Embrace, extend and extinguish — Lurkmore

HEHABHUCTbD!

[aHHBIA TEKCT COOEPKUT 3alllKanuBarloilee Konundectso HEHABUCTH.
MBI HaCTOSTETPHO PEKOMEHIyeM yopaTh OT MOHUTOPOB JIIOJIEH, JKUBOTHBIX CO
cnabo¥ IICUXUKOM, KOPMSIINX XKEHIITUH U JeTeH.

«Embrace, extend and extinguish» («[Ipunams, pacwupums u no2acumoev») — TaKTHKa, KOTOpas
HUCIIONb3yeTCsa B Kopnopanuu Microsoft. fiBnsgeTcs, o Bcell BUOUMOCTH, lTapoAguel Ha «veni, vidi, vici». TakTuka
OTIMCHIBAET UX CTPATETHIO BHEIPEHUS B OTPACIIH MPOrPAaMMHOT0 00eCIieYeHusI, UCIIOIb3YIOIIETO IITUPOKO
pacmpocTpaHeHHbIe CTAaHOAPTHI, IIyTeM PACIIMPEeHUs 9THUX CTAaHOAPTOB U JaIbHENIIEer0 UCIIOIb30BaHUS 9TUX
OTNIMYUH /IS TONyYeHUs MPenMyIecTBa HaJl KOHKYPeHTaMi U YHUYTOXKEHUS UX.

TakTHKa COCTOUT U3 CIIEOYIONINX IIaroB:

1.

2.

3.

Co3maHre U IPOABUXKEHNE Ha PHIHOK CBOEM peanu3alluy HEKOel paHee CYIleCTBOBaBIIEN TEXHOJIOTHUH,
OCHOBAHHOM Ha OTKPHITHIX CTaHOapTaX; MOCTHUXKEHUEe BeyIlero MoJjIoXKeHus Ha priHKe (embrace).
[loGaByieHME CBOMX MPOIIPUETAPHBIX PACIIUPEHUN K TEXHOJIOTHUY, PEaN3YIOIINX HYXKHBIE WU SKOOBI
HYZKHBIE IIOJIb30BaTeIIM BO3MOXKHOCTH (extend). HaBs3riBaHMe pacIIMPEHHOI0 CTaHIapTa.

ITocne HakOMIEHUS KaKOK-TO KPUTUYECKOM MacCHl IIPONIPUETaPHBIX PaClIMPEHUN UOEeT IIOJIHBIN 0TKa3 OT
OpUTHUHAJIBHOU OTKPHITON TEXHOJIOTUH, 3aMeHa ee Ha aHaJIbHO OKKYIIHUPOBaAHHYIO C COXPaHEHUEM IIPU 3TOM
BHEIITHETO BUA TEXHOJIOTUU IJIS MOJIb30BaTenel. Tak Kak Ha 3TOM 3Talle IPOOYKT yXKe SIBJISIETCS JINOEPOM
PBIHKA, OTKPBITAsA TEXHOIOTHS OTKHIOBIBAET KOITbITA U3-3a OTCTaBaHUSA OT mpolipueTtapHoi (extinguish).

CTOpPOHHUKYM CBOOOOHOTO IPOTPAMMHOTO 00EeCIIeYeHNsI CYUTAIOT 9TO MOPAJIbHO HEITPUEMJIEMBEIM CII0COO0M
co3manus Vendor lock-in u KpaiiHe HeTaTUBHO pearupyoT Ha H00be MONLTKY Kopropalmu Microsoft mo6aBuTh
CBOU IPOIIPHUETaPHBIE PACIIUPEHUS K OTKPHITHIM cTaHAapTaM (Hanpumep, Kerberos).

ITpuMepsbI

e ActiveX: Kopmnopanus 3na mo6aBuia MOAOEPKKY 911eMEeHTOB yIpaBineHus «ActiveX» B HegoOGpay3ep

«Internet Explorer» misi co3gaHuss HECOBMeCTUMOCTH c¢ Opay3epoM Netscape Navigator, B KoTopoMm
KCII0JIb30BAINCh KOMIIOHEHTHI, OCHOBaHHEIE Ha Java M COOCTBEHHOM CHUCTEME IOIOTHEeHUH. AJco,
HEKOTOpPhLIe «COBpeMeHHbIe» OaHKU TPeOyloT nmoamepxkku ActiveX mmst gocTyma K nuuHoMy MIHTepHeT-
npodumIio.

ODF: Microsoft Office 2007 Service Pack 2 oGecrieunBaeT HEIIOIHYIO, ODHAKO PACIIMPEHHYIO
«MatikpocodTom» moamepkKy oTKpeiToro ¢popmaTta ODF. Illar «embrace» mpoiaeH, KaeM BTOPOro —
pacuMpeHus CTaHgapTa KaKUMU-HUOYOb SKOOB HY2KHBIMM MallKpOCO(TOBCKUMU OTIOTHEHUSIMH,
IpoIpreTapu3alus UX U I1uap nepexoga Ha HOBBIM popMarT C axMaTaMu U moateccamu. Comnb Bcel
cutyaiuu nobasiseT TO, YTO IOAaBIAoIlee OOJIBLIINHCTBO IIJIaTEXKECIIOCOOHBIX II0JIb30BaTEIel — 3TO
3a0yropHbIe (B OCHOBHOM €BPOIIEUCKUE) TOC.yIPEKIEHUS, KOTOPHIE C HEJaBHUX IIOP OYEHb HE JTI00SIT
3aKpHBIThIE CTAHIAPTHI.

IToapmepzxka PDF: Adobe paspemuna Microsoft peann3oBaTk BCTPOEHHEIH B BUHAY MpocMoTpiIuk PDF,
npu aToM crienudpukanusa PDF B HeM pacmimpeHa, 3aKphiTa U He COOTBETCTBYeT cTaHmapTy ISO (umrar 2
caeJsiaH, XKJaeM ITOTOIIeHUus OTKphITOoro PDF).

MS Office: Microsoft BrlsioxkuIa cuenurUKalnio IPoIIprueTapHoro ¢opMaTta JOKyMEHTOB CBOETO HOBOT'O
Word’a, mocie yero npucTynuia K nuapy 3Toro dopMaTa U peajn3alliy HOBOM €TI0 BEPCUH, 3aKPHLITOM U
TIOJTHOCTHIO 3aBUCHIIEN oT HemoOpay3epa IE. Bropoit TakTuueckui mar — extend — MPOU3BOOUTCS
Tapa’siebHO C MOMBITKOM HmoIrynsipu3oBaTh ux ¢opmat Office Open XML. B maHHBIN MOMEHT KOPIIOPAIIUSI
MS u ee npoctutyTtku (Apple, Toshiba, Intel u meHee u3BectHrle Barclays Capital, BP, British Library,
Essilor, NextPage, Statoil ASA) neiTatoTcst yTBepauTh cBoil ¢popmat Office Open XML Kak MeXOyHapOOHBIN
cTaHAapT. B cTaHmapTe ecTh IOBYIIKA, ITO3BOJISAIONIAS COXPAHSATh HEKOTOPhIE MaHHBIE C IPUMEHEHUEM
3alIUINEHHBIX TAaTEHTAMU ABOUYHBIX (OPMATOB, CrienupUKauu KOTOPHIX ObUIH ony6uKoBaHbl Microsoft Ha
ycnoBusax KabanpHOTO U orojiTesioro Microsoft Open Specification Promise. 9TuM opranu3anusam
TIPOTHUBOCTOUT anbsHC ¢ Google Bo riaBe. Ecnu npuMyT ctaHmapT oT Microsoft, To Bce mpompueTapHbie
odrcHBIE TTAaKeTH HAYHYT COXPAHSATh HaHHEIEe TOIbKO B gBonyHOoM Office Open XML, a cBoG6omuoe I1O He
cmoxeT yutaTh Office Open XML u 13-3a MaTEHTHHIX YI'PO3, YTO MOXKET IIPUBECTHU K r'ubenu CBOOOIHEBIX
o(drCHBIX TaKeTOB. ATaKa Hadajach.

ITepeHOCHMOCTH Java-npuaoxkeHui: Koprnopaius 371a CTaBUT MaJIKU B KoJieca Java-pa3paboTynKam,
IIPUBSI3BIBAS Java-IPpUI0OXKeHUs K cBoel nnatdopme. [InanupyeTcss peann3oBaTth oacucrteMy, 6e3 BegoMa
TTOIB30BaTE ST MOOUMUIIUPYIOUIYIO Java-IIpHUI0KeHUS Ojisi 00ecredyeHnsI HEeBO3MOXKHOCTH 3aIllyCKa UX B
ouctpubytuBax Linux u Mac OS X. OduiinmanbHO 3TO AeTaeTCs SKOOB! «Ojsi 00ecnedYeHnss COBMECTUMOCTH».
CeTh: pacmiupenue s ceTeBoro npotokoia Kerberos (cranmapta MHTepHET) ObIIIO BKITIOYEHO B BUHY.
DTOo paclmpeHue 3ampeniaeT JII000My IPOOYKTY 3a UCKII0YeHNeM chOelaHHbIX camor Koprnopauueit 3na
nopkiodyaTthcsa K Windows-cepsepam.

MSHTML u Infernet Deflorer: MS namepeHHO HapyaeT crnenuduranuy HTML npu co3ganun
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Opay3epoB, co3maeT mponpueTapHeie HapcTporku Hag HTML (ranpumep, Silverlight) u BHenpsieT ux BCiomy.
K cuacTrio, gons IE B Mupe napaeT MeIJiIeHHO, HO BepHO, Tak uTo extend yracaet. Hy B 9ToM ciydae mmamaeT
OHa KCTaTH KakK pa3 U3-3a TOT0, UTO UMIIEPUS TaK MO-OBIIJIATCKY HapylllaeT OTKPHITEE crenuduKanuu, noo
€CJIY CTpaHHuIla BHITJIAAUT B OBYX Opay3epax ofuHaAKOBO, a B TpeTheM (IE) Kak Oor Ha OyIIy IIOJIOXKUT, TO HaX
ero (IE) BooO1e moamepKuBaTh. [IpuMep HATISIAHO IEMOHCTPUPYET, UYTO MHOTAA 9TOT HOAXO MOXKET
cunbHO ernuTth. Y 3TO KCTaT! Ipu TOM 4YTO cTapToBas IE oueHs MHOroobeIaolle, ¥ MeCTaMU UMeJl
HaMHOTO OOJIbIlle TTOJIOBUHEI PHIHKA.

e .NET, C#, F#, etc.: Kopnopaiusa 371a aruTUpyeT NIPOrpaMMUCTOB ITHCaTh KPOcCIIaThOPMEHHEBIN KO IO
.NET (mpu sToMm mmof KpocciiaT@opMeHHOCTBIO IToApa3yMeBaeTcs 3alyck mporpaMmm Ha Win XP, Win Server
2005, Win Vista, Win 7 u tak ganee). [lapannenbHo MS mmoka3bsIBaeT JIOSIJIbHOE OTHOIIeHue K Mono —
OTKPBITOY peanmu3anuu nponpuetapHoro .NET u cioBecHO o6emaeT He CyaAUTHCS ¢ pa3paboTynkamu Mono.
9T0 mpuBeno ceryac K Tomy, 4To Ubuntu Linux 10.04 1mo yMOI4YaHUIO ITIOCTABJISIETCS C IPOrpaMMaMHy,
HamMCaHHLIMU Ha 6-roMep3ckoM C# moxm Mono. Ctapusi embrace mpoliia yCIeuHo, kaeM extend u
cyneOHBIX IIpeciieqoBanuii. MoxeT, Torga paspaboryuku oTKpeIToro I10 mepectanyT mucaTh Ha yOoron
nponpuetapmute tTuna C#. BHE3AITHO .NET oka3swsiBaeTcs BuIyIlleH nopm nuneH3ueir MIT, Tak gto
3aracaeMcs MOTKOPHOM M XKIOeM, 4TO OymeT ganbiie

e Skype 10 mas 2011 ropma s4—raca-yrpa,BepofoMito,6e3-o6bapremtt oy Microsoft kynuma Skype
Limited, co3gaTenei u BlagenbleB CETU U KIIHNEHTOB SKype — OJHOI'0 U3 MONYJISIPHBIX CPEACTB I'0JI0COBOTO
u BUAeo obmeHus mo cetu. ®a3sl Embrace u Extend mpomnm 6iectsie. A Extiguish yxe tamemra Ha
IIOJTHOM XO[y HaIpUMep: KJIMEHT HallupaeT Ha TO, YTO PETrUThCA HAJlO C aKKOB MSN (KOTOPHIM BHE3AITHO
TIOANEPKUBAETCS HOBBIMU BEPCUSIMU KJIMEHTa) U BOOOIIe (IT0Ka elllé MATKO) HaMeKaeT YTo b-3TO TOJIBKO
msn. Hy u nogmep>kka Linux cyns mo BceMy OKOHYATEJIbHO HaKPOETCS JKEeHCKUM IT0JIOBBIM OPraHoM, XOTS U
Tak OBlIa MITKO TOBOPS He aXTU. XOTs CjIy4dal cO CKalIlioM, KOHEYHO, He COBCeM KolnepeH nbo, onsaTh xKe-
TaK{ 3aKPHITHIM CTAHOApT, Ja elfé 3HaMeHUTHIN TeM uTo Skype Inc. cnenmanbHO aHAIBHO OropaxkKuBalia
croco0 mmepemayy OaHHHIX OT IONBITOK reverse engineering-a BCIKOM HeNOTPeOHOM KpunTorpaduei (4To
KCTaTHU BBUIMJIOCH B MOBOJIBHO HUXYEBYIO CTEIleHb 3alIUTHI). A Hajmexkaa (Oblia, ecTh U OyOeT) TOJILKO OfHa:
Google 3axBaTuT PHIHOK co cBouM Google Talk — pacmupennom Jabber'e. WAIT, OH SHI~~. (Pa3pa6oTka
KOTOPOT0, OOHAKO, IIpeKpalleHa — B CBs3U c nepexonoM Kopnoparuu [Jo6pa Ha CBOM IpOIpPUEeTapHEIN
Hangouts (cnotisep: B KoHIle ceHTs6ps 2016 mpekpaliaeTcss ¥ ero NogaepKkKa ¥ HauMHaeTCs IIepexoy Ha
Google Allo — HEX ¢ «yMHEIM» 60TOM, KOTOPEII IIPSIMO B YaTe MOXKeT I'yIJIUTh, 3aKa3kBaTh TakCH, etc u
Duo — spmakuii youiilia ckaiiia, KOTOPBIM ITI03BOJISIET BUOETL cOOeCeTHUKaA ellé A0 MPUHSTHUS BEI30Ba)).

¢ BuezannHo, Android. C kaxXgbeIMKU HOBHIM pentu3oM Google pacimupsieT CIIMCOK 3aKPHITHIX U 110 CaMble
TJIaHOBI 3aBA3aHHBIX Ha T'YTJIOBCKYI0 HHpacTpyKTypy Google Apps. [Ipu 9TOM COOTBETCTBYIOIIUHN
komnoHeHT AOSP (Android Open Source Project) 3abpacriBaeTCst 1 IepecTaeT pa3BUBAThHCSA. A
ITPOM3BOOUTEJIH Keje3a MOfl CTPaXOM KeCTOYaNIInX aHaIbHEIX Kap 00513aHbI TOCTABJISITL TOMHBIA OaHIJT
Google Apps. B 00611eM-T0 HUKaKUX aHaJILHBIX Kap HET U ObITh HE MOXKET, eUHCTBEHHAasi HeCBOOOIHAs BEIlh
B oneHcopcHol Bepcuu Android — camo Ha3BaHue Android, Toproas Mapka Google Inc. Ho LIA yxke
TIPUBBIKJIA K MapKeTy U IPOYUM IIPeJIeCTAM eOUHOM NHGPACTPYKTYPHL T'yrjia. A yCIbIIIIaB IIpo
«arbTepHaTUBHBIE» METOIE YCTAHOBKY IIPOTrpaMM, IIOXJIONAET I'Ia3KaMu U cHejlaeT OLICTpPoe «HY eTro Hax» B
CTOPOHY OPYTHUX IIPOU3BOAUTENEH. Tak 4TO Kopropalus gobpa AelCTBUTEIIFHO MO-HO00OPOMY OTHOCUTCS K
TeM, KTO He X04YeT BCTPauBaTh UX CEPBUCH], XOTUTE HUYETr0 He IIPOJaTh B UTOTE — IOXKAITyHCTa, Ballle
npaBo. He coBceM paboTaeT, Tak KakK €CTh:

o KUTaWIlHl (Kiaau GONT Ha BCe 3THU BalllM JIMLIIEH3UOHHBIE OTPAHUYEHUS);

o Amazon (BHIHYXK[E€HBI JOIUINBATh OIPEBHUE BEPCUM aHOPOUA U B OOHU IIIIY IOGHUMATh U
TIOANEPKUBATH CBOIO 9KOCUCTEMY);
abTEPHATUBIINKHY (Bpome He 0c000-To MermaloT Kopmoparuu [To6pa. IToka.)

Samsung, HanpuMep. 3aK0H OJII0EeT, HO IOTUXOHBKY IlapajljieIbHO pa3BUBaET CBOIO BEPCHUIO aHAIbHOI'O
3oHma (Galaxy Store). Ha Bcakuii cinydaii, a TO BEpyFBoiHHa-€-oMepHKoH MaJlo JIu 4To. ['aakcuiosepam
OT TAKOT'0 300I1apKa IIPUJIOKEeHNN — OfHa CIJIOIIHAas pagocTh. TouchWiz, Hanpumep.

o KpoMme TOTO0, BHE3aITHO aKTUBU3UPOBAJICS AHOEeKC U Hanucasna Ha Google xxanoby B PAC, o6BUHSS B
3anpeTe YCTAHOBKYM CBOUX CEPBUCOB Ha TenedOHBI IPOU3BOOUTEIIEH, IOy YUBIINX I'YTJTIOBCKYIO
cepTudHUKaInio ¥ IpaBo ycTaHaBinuBaTh Play MapkeTt. [leJio BIOJIHE MOXKET 0Ka3aThCs KapKUM,
0co6eHHO Ha ¢GoHE 0OOCTPUBIINXCS OTHOIIEHWY Ha (POHE CAHKIUMN M OTK/IIOYEHUS T'YTJIOCEPBUCOB Ha
Tepputopuu Kprima.

e TlomxomuT ouepenb Arduino! Microsoft yxke Beimyctun Microsoft Gadgeteer, Tumo [yHs, Ho 6e3 ¢haTarTbHOTO
HemocTaTKa. XoTsa Gadgeteer moka elile 0CTaeTCsI OTKPBITHIM.

¢ Linux. CHauajya Microsoft Hauama akKTUBHO m006aBiIsATh KOO B ssmpo Linux. [ToTom oHa 3anmunuia Ubuntu Ha
Windows 10. ITorom oTkpsina ucxoguuku .NET u PowerShell. Teneps 1% Kopga Linux sgBnsieTcst paboToi
MEeJIKOMATKUX, a CaMU MaWKU 3ajie3aloT B COBeT TUPeKTopoB Linux Foundation, B KOTOpoM HOBOCTH
paccrutaoT yepe3 Windows, a mpe3eHTanuu 00 ucTopun pa3paboTku mesaioT Ha MakOcu! ®as3a 'embrace’
yXKe 3aKOHUeHa, Tellepb HaunHaeTcsa da3za 'extend'. C gpyrumMu opraHusanusamu apuxenus 3a CIIO
ycneirHo rmomoratoT SJW Bo riaBe ¢ K. OMke (cM.). BeHgekarerlr, ga?

Bops6a

B OTKpPBITHIX CTAaHAAPTAX MOTYT MIPUMEHSITHCS YCJIOBUS JTUIIEH3WPOBAHUS, 3alUIIAIONIKE OT MOAPLIBA CTaHAapTa
IIOCPENCTBOM 3TOM TaKTUKU. CBI3aHHAs CO CTAHIAPTOM JIMIIEH3Us MOXKeT IT0TpeboBaTh IyOIUKAIUM CIIPAaBOYHOMN
uHGOPMAIUK OJIsT PACIINPEHU UK MyOINYHON TULIEH3UN Ha CO3[aHKe, PAacIIPpOCTPaHeHNe U IIPoaaxy
IIporpaMM, COBMECTUMBIX C PACIIUPEHUSIMH.
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